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Careers and Life Courses as Female Animators:
Life Transitions in a Creative Industry and ‘Employment-centered Society’

NAGATA, Daisuke, MATSUNAGA, Shintaro

In the creative industries, where freelance workers form the main workforce, the proportion of
female employees tends to be lower at the higher positions of the production process. The same trend
can be seen among Japanese animators. However, even though the freelancers comprise the majority,
many become animators after graduating and are not free from employment-centered norms. This
paper focuses on female animators’ life course and explores the problems they face in their life
transitions as an animator.

Meritocratic norms are pervasive in the animation industry and are considered to be irresistible,
although they did not always provide prospects for the future. They suffered from a situation where
both work norms and employment norms obliged them to conform when using the systems developed
around employed workers, such as nurseries. However, under meritocratic norms, female animators
managed to continue working after experiencing life transitions, while distancing themselves from

the norms.
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