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The Model of Administration of Nursing Home Revisited:
Case Study on Two Nursing Homes Located in Japanese Rural Areas
KATAGIRI, Shizuko

This article is explored that the model of Administration of Nursing Home, not as prescriptive but as substantial
concept, has been revisited by analyzing the data from 2 nursing homes in which each manager works to provide good care
services and get the different strategy.

As a result of the theoretical consideration firstly they have the institutional conflict embedded in Care Insurance
System. Secondly in related to this conflict we confirm the internal conflict between “providing good care services” and
“prevention of burnout labor.” We can also find the external conflict between “surviving agency” and “procuring different
resources from the outside.”

It has been explored how they overcome these conflicts. Making comparison between the intensive strategic nursing
home and the satellite strategic one led us to know that they functioned as the middle management to prevent the burnout
syndrome of care workers in both nursing homes. Conversely in both of nursing homes they procured some resources from the
outside, but the way how to get was different. The former one procured them from the town office and the latter one got them
with the community members, and both were premised on reciprocity. Although not overcoming these conflicts, it works as the

motive power to provide good care services in each facility.
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